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STEP-BY STEP APPROACHES

Step 1. Young Innovators (YIs)' Identification & Motivation



ﬁ Invento Capital Partners is %# feeling cool.
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Ongoing matchmaking work -«

DruZimo se sa studentima, sudionicima #TVZMc2 natjecanja koji su
nam prezentirali svoje ideje a mi smo njima predstavili nas Energy+
pred-akceleracijski program za razvoj ideja = Prijave su otvorene do
13.3. Saznaj vide na:
http://inventocapitalpartners.eu/energy-plus-program/
#DanubeEnergyPlus #innovation

To reach the Young Innovators (YlIs), each of the partners carried out a number of half-a-day
visits and motivation workshops. Depending on the factors in their environment, the partners
applied a variety of approaches, such as:

e networking with local ecosystem (contacting the partners organizations like
incubators and accelerators, co-working spaces, etc.);

e cooperating with established contacts with leading universities;

e attracting the lead start-ups and industrial experts as lectors in motivation
workshops;

e organization or attending of appropriate events (fairs & conferences) where the
target group, i.e. Young Innovators, was present;

e active media coverage (posting at social medias and press releases).

http://www.interreg-danube.eu/approved-projects/danube-energy

STEP-BY STEP APPROACHES

Step 2. Training & Demo day & Connecting events


http://www.interreg-danube.eu/approved-projects/danube-energy
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Training: The partners taken pretty the same approaches for resolving the Corona challenge
in the process of implementation of this step like:

e switch from physical to virtual meetings;

e conducting trainings depending on the level of readiness of the partners’ teams for
reorganization (transition from physical to virtual training) - postponing by 1-5
months;

e technical tools used: Zoom; MS Teams; Miro; Canvanizer platform; WhatsApp group;

e the duration of each training session per day was reduced down to 5 - 6 hours;

Demo days were included in the second part of the Pilot and all DE+ Young Innovators were
enabled to get professional feedback by potential investors and business angels, as well as by

energy professionals.

Connecting events were organized for all highly motivated and hardworking Yls teams with
potential investors.

http://www.interreg-danube.eu/approved-projects/danube-energy

LESSONS LEARNED - EFFECTIVENESS OF APPLIED METHODS FOR
REACHING OUT TO YIS


http://www.interreg-danube.eu/approved-projects/danube-energy

The applied approaches, for informing and motivating Young Innovators to get involved in the
implementation of the Tool Pilots allowed the partners to achieve the required effectiveness
of the set goals of at least 10 Yls involved in the trainings. The state of the innovation
environment provokes the application of a combination of different approaches in the
partner States, the effectiveness of which has been analyzed and shared by the project
partners, for example:

¢ Social media not useful as there are not enough followers as expressed by all
partners.

“A social campaign not backed up by other methods is not efficient enough. It does not
provide the necessary credibility to a new program, that said program is worth signing up for.
Offering as many opportunities to interact with the organizing team (face to face, or via
online webinars) and giving them value (motivation workshops with industry leaders) even
before the start of the pre-acceleration program convinced many to not only apply, but also
finish the Danube Energy+ Tool.” (Startup Transilvania Center, Romania)

»The most effective way to reach Young Innovators is to organize face-to-face meetings at the
faculties of Universities and host events, to provide them basic information about the
programme. Besides, very important Facebook and other online tools. Offering as many
opportunities to interact with the organizing team (face to face, or via online webinars) and
giving them value (motivation workshops) even before the start of the pre-acceleration
program convinced many to apply.” (European Initiatives Center, Ukraine)

¢ Availability of well-established ecosystem.



“For the German Pilot this was the cooperation with "AXEL — The Energy Accelerator" and the
chance for all Young Innovators to apply for the Team Training (4 weeks of intense training)
and later onwards to the 1-year Team Development program of AXEL.”” (InnoEnergy,
Germany)

»,However, the envisioned format of the visits and workshops could hardly work in a research
environment, where personal contact from within the institution itself, is the only form of
contact that brings results, at least in Slovenia. In other words, recruitment of ideas only
worked because we had already made a partnership with the institute itself, whereas it would
fail if we tried to talk directly to the researchers themselves.” (ABC- Accelerator, Slovenia)

“An important focus for promoting the project and motivating Young Innovators to
participate was placed on the annual events of Cleantech Bulgaria such as: “The Demo day of
the Accelerator Program and the Annual meeting of Cleantech Bulgaria stakeholders and
partners”. Furthermore, information about the project was disseminated among the network
of the Bulgarian ecosystem and personal contacts with representatives of the target group
were also used.” (Cleantech Bulgaria).

¢ Interactions with representatives of target groups (e.g. students)

“Another lesson learned concerns the interactions with students. For them, the value of the
program is in the process of helping them translate projects at school (research that they are
doing, apps that they are building) into a full product that can be launched on the market.”
(Startup Transilvania Center, Romania)

“To motivate the youngest target groups is always intriguing and very demanding. The half-
day visits were implemented with representatives of leading universities and innovation
communities from our respectful partnership network and were performed in person in the
beginning of the year, prior to the introduction of the national restrictive measures against
the Covid-19 pandemic thus, we managed to organize highly productive and efficient visits
with the target group. These visits bring significant added value for the establishment of the
Danube Energy+ Hub.“ (Cleantech Bulgaria)

¢ Challenge for Yls to switch from an already planned offline program to an online
one.

“For the individuals who had no team it was challenging to work entirely by themselves, but
we managed to overcome these obstacles by splitting them into groups during the workshops

so they could work together.” (SEE ICT, Serbia)

http://www.interreg-danube.eu/approved-projects/danube-energy

YIS OPINION ON PROGRAMME PARTICIPATION


http://www.interreg-danube.eu/approved-projects/danube-energy

1 am able to carry out the project in question.

I hawve a good team.

I know how to secure the resources needed.

My initial idea is or will be fit for market.

1 kniow how to et to MVP.

I hawe learned about pitching and sales skills.

I hawe learned about business model development.
I learned about the idea generation process.

The programme provided me with new knowledge and skills.

The programme fulfilled my expectations.

Scale from O to 5

http://www.interreg-danube.eu/approved-projects/danube-energy

MESSAGES FROM YIS
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“Considering the current situation, we needed to think and act fast. This program provided
high value in a short period of time - just two weeks. Now | need to expand the team and
apply all the tips and tricks | picked up.” Semir Poturak, MasX (reusable face masks), Serbia

“What | liked most was the feeling that what | learned made me rethink about what | have
done so far in developing my business idea.” Airbox: System that creates energy from fresh
air, Germany

»,Danube Energy is a well-crafted program for early stage ideas. It helps you carve the raw
ideas into a solid business design. It is an interesting experience because it broadens your
perspective but at the same time narrows your focus on important aspects of making your
idea into a reality".Bhushan, Gordost na fermera (Sustainable eco farming), Bulgaria

“Danube Energy+ gave the push | needed to start my own company and it helped me learn
how to identify customers’ needs.” Alexandru Luchiian, Fermierul 4.0, Romania

“The possibility to start developing new technologies and innovative ideas on a market that
doesn’t even not exist in our region is my motivation to apply to Danube Energy+ training

programme.” Goran Tosi¢, Clever Building Design, Croatia

http://www.interreg-danube.eu/approved-projects/danube-energy
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